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. Know when to let go and what to let go of. Develop “(st)age specific’ leadership for your
organization. Let go of your dysfunctional sense of urgency.

. Commit to personal growth. Understand this is a precarious time for you and your firm and your

personal growth as a leader is required. Let go of your ego.

. Create a future. Have something to personally grow toward. Requires a different type of energy;

emotional and spiritual not just physical and mental. Let go of your past.

. Develop a support system to keep you from meddling and sabotaging your transition; think Board

of Advisors, YPO, YEO, peer group. Let go of your self-sufficiency.

. Start living vicariously through your management team; an unnatural but learnable skill. Let go of

your need to constantly be doing something.

. Hold your team accountable for results not activities. Managers hold accountable for activities,

leaders hold accountable for results. Let go of your incessant need to be involved in all activities.

. It's Okay to NOT know everything that is going on in your business (if you do know everything

going on in your company, not enough is going on.) Let go your need for safety through knowledge.

. Remember, you're building an organization. Constantly remind yourself that you are building an

organization not just starting a business. Let go of your adrenaline addiction.

. Spend time redefining your role. Its normal to feel a sense of loss and role disorientation. It may

take a while to regain your stride. Let go of your role.

Reclaim the visionary mojo you had when you started the business and lost it running it. Let go of
managing and start leading.
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