The Relationship
Client

Issue

Symptoms
Focus
Approach
Skills

Expertise

Duration

Coaching Conversation
Individual

Broad, personal and
professional

Feelings of discontent
Personal growth
Collaborative
Interpersonal

General

On-going

Management Consulting
Organization

Specific to the organization

A problem
Resolution of problem
Supervisory
Technical, issue specific
Specific to the problem

Short-term



