
 
 

10 things I've learned during my 25+ years of coaching executives. 
 
1. Far more executives need coaching then there are those that want it. 
 
2. The most undeveloped skill in executives I coached is their ability to listen. 
 
3. Accepting feedback with curiosity rather than defensiveness is a rare mindset. 
 
4. Pursuing continuous personal growth is required for any degree of satisfaction 
 
5. Fostering mutual trust and respect in all key relationships is necessary before any 
effective strategy can be developed 
 
6. Developing bench strength requires building a complimentary leadership team 
 
7. Working hard does not result in burnout…working hard and not feeling a sense of 
accomplishment leads to burnout. 
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8. Taking care of yourself, mentally, physically, emotionally and spiritually is not an 
option, its a requirement 
 
9. Don’t abandon your decision making. Your problems will have babies. 
 
10. Living a balanced life, personally and professionally, takes daily discipline 
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