
 

Top 10 Tips for the COACHEE. 
 
Lots have been written on how to select a coach but little on how to be a good coachee. Here are my 
Top 10 Tips to maximize your time with your coach. 
 
1. This is YOUR meeting 
YOU bring the topics to our meetings—problems, challenges, dilemmas, opportunities. You can make 
our work together extraordinary if you are prepared for each session, be on time, ask lots of 
questions, and work hard to increase your success.(I’ll provide a pre-meeting form to collect your 
thoughts.) 
 
2. I listen...alot 
Much of what I do is listen to you so you can hear yourself. I then try to summarize, clarify and evoke 
more from you. 
 
3. Requests 
From time to time, I’ll make a direct request, such as, “Will you accomplish X by the end of the 
month?” There are no wrong responses. 
 
4. Expect your best 
If you are hiring me, you’re probably ready to do and be your best. And if you aren’t doing your best, 
we’ll explore what’s holding you back. 
 
5. Advice 
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If I am sure of the situation, and you’re open to it, I’ll make specific suggestions on how to handle a 
problem or “go-for” and opportunity. If I am not sure, I’ll say so. Regardless, use the best of what I 
say and use your own judgment. 
 
6. I don't (won't) step over much 
When I hear a funny tone in your voice, or hear you say something that I just can’t “get,” I’ll ask you 
about it. Also, if there is something I think you might be avoiding I may invite you to confront it. 
 
7. Homework 
From time to time I’ll ask you to do some work between sessions. These assignments help you turn 
your learning into actions. 
 
8. Take Lots of Notes and Have a Special Folder 
Take notes during our meetings. Clients have told me that they often forget their most important 
discoveries if they don’t record them. Make a special folder to hold all your notes, profiles, etc., and 
bring it with you each time we meet . 
 
9. Talk Between Meetings 
I’m available to you throughout the month for quick brief calls to handle the unexpected, to share a 
win, or for encouragement or advice. 
 
10. Problems 
If I ever say or do something that upsets you or doesn’t feel right, please bring it up. I need to know 
how you’re doing with the coaching so I can be an effective resource for you. 
 
Coach on Call is an innovative service for executive coaching. No long-term contracts or continuing 
obligations just laser focused conversations with a highly experienced executive coach. (See 
www.ronernst.com) Typically 30-60 minutes/call or zoom. 
 
Complimentary Clarity Call: Interested? It can be “lonely at the top” but it doesn’t have to be. Give me 
a call 614-307-8710 or an email and we'll schedule a 30 minute complimentary Clarity Call, meeting 
or Zoom and determine if Coach on Call is right for you. 
 
* Ron is the author of “RealTime Coaching" and “The Conscious Entrepreneur” and has more than 25 
years coaching entrepreneurs of rapidly growing organizations. 

 
 

www.RonErnst.com • Copyright © 2025 LeadershipHorizons, LLC • 317/844-5587 

http://www.ronernst.com/
http://www.ronernst.com/
http://www.ronernst.com

	 
	Top 10 Tips for the COACHEE. 

